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Benefit Impact Assessment (BIA) 

1. What is the BIA? 

 
The method is called Benefit Impact Assessment (BIA). 
 
The Benefit Impact Assessment (BIA) is a systematic evaluation method used to analyse 
and quantify the positive impacts and benefits of a particular initiative, project, or policy. 
This method helps organisations and stakeholders understand the value created by their 
activities, beyond just financial metrics, by assessing social, environmental, and economic 
benefits. 
 
 

 
2. Who developed the BIA? 

 
The BIA method does not have a single inventor. It has evolved over time through 
contributions from various fields including social science, economics, and environmental 
studies. The development of BIA can be attributed to the increasing need for 
comprehensive evaluation methods in sustainable development, corporate social 
responsibility, and public policy. Many organisations, such as government agencies, non-
profits, and consulting firms, have contributed to refining and implementing the BIA method. 
 

 

 
3. What types of initiatives is the BIA useful for? 

 
The BIA method is useful for a wide range of initiatives, including: 
 

 
 Non-profit and community projects: To measure social and community benefits. 
 Corporate social responsibility (CSR) programs: To evaluate the impact of CSR 

activities. 
 Government policies and programs: To assess the broader societal impacts of 

policy decisions. 
 Sustainability projects: To quantify environmental benefits and sustainable 

practices. 
 Public health initiatives: To measure health outcomes and benefits of public health 

interventions. 

 

 
4. What are the main objectives of the BIA? 

 
The main objectives of the Benefit Impact Assessment (BIA) method are: 
 

 
1. Identify and quantify benefits: To systematically identify and measure the 

positive impacts of a project or initiative. 
2. Enhance decision-making: To provide comprehensive data to support informed 

decision-making and policy development. 
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3. Demonstrate value: To communicate the value and benefits of initiatives to 
stakeholders, funders, and the community. 

4. Improve project design: To use the assessment findings to improve the design 
and implementation of future projects. 

5. Promote accountability: To ensure transparency and accountability by 
documenting the benefits and impacts achieved. 

 
 

 
5. How does it work? 

 
The Benefit Impact Assessment method typically involves the following key steps: 
 

 
1. Define the scope and objectives: Clearly outline the goals of the assessment 

and the specific benefits to be measured. 
2. Identify stakeholders: Engage with stakeholders to understand their 

perspectives and gather relevant data. 
3. Develop indicators: Create specific, measurable indicators for each type of 

benefit (social, economic, environmental). 
4. Data collection: Collect quantitative and qualitative data through surveys, 

interviews, case studies, and existing records. 
5. Analysis: Analyse the data to quantify the benefits and compare them 

against baseline or control data. 
6. Reporting: Prepare a detailed report that presents the findings, including 

visualisations and narratives that highlight the key benefits. 
7. Feedback and improvement: Use the results to provide feedback to 

stakeholders and improve future initiatives. 

 

 

 
6. What skills and knowledge are useful for using the BIA? 

 
To effectively use the Benefit Impact Assessment method, the following skills and 
knowledge are useful: 
 

 
1. Analytical skills: Ability to analyse data and interpret results. 
2. Research skills: Proficiency in conducting surveys, interviews, and case 

studies. 
3. Project management: Skills to manage the assessment process, including 

planning and coordination. 
4. Stakeholder engagement: Ability to communicate and work with various 

stakeholders. 
5. Knowledge of the subject area: Understanding of the specific field or sector 

being assessed (e.g., public health, sustainability, social services). 
6. Data visualisation: Skills to present findings clearly and effectively through 

charts, graphs, and reports. 
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7. USEFUL LINKS AND RESOURCES 

 
Social Value UK: Provides resources and guidance on social impact assessment 

and BIA.  https://socialvalueuk.org/ 

 B Corporation: Offers information on Benefit Corporation certification, which 
includes impact assessment.  https://www.bcorporation.net/en-us/ 

Sustainable Development Solutions Network (SDSN): Provides resources on 
sustainability and impact assessment. https://www.unsdsn.org/ 

International Association for Impact Assessment (IAIA): Offers publications and 
resources on various impact assessment methods.  https://www.iaia.org/ 

Global Reporting Initiative (GRI): Provides standards and frameworks for sustainability 
reporting and impact assessment. https://www.globalreporting.org/ 
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